Tips for Running a Successful Food Drive
1.  Contact your local food pantry.  Tell them you are interested in hosting a food drive, and ask them for a list of their most needed items.  The pantry may encourage you to collect all types of non perishable food items, or they may ask you to collect one or two particular items that they need the most.  Sometimes the most successful food drives are collections of a particular item, such as juice, or diapers or soup.  A pantry may also be in great need of toiletry items, such as soap, shampoo or toilet paper.  Trying to collect items that a pantry needs the most is a huge help to the pantry and also to the people who are making the donations.

2.  Consider the best timing for your food drive.  For example, most food pantries are low on food during the early spring – March, April, May - and the late summer – July, August, September.  This is an ideal time for a food drive.  Another consideration is when your organization or business has the greatest amount of people coming in.  For example, if your group has a big event scheduled where a lot of people will be present, this can be an ideal time for a food drive.  You already have the people coming – it’s just a matter of asking them to bring an item to donate.  Some of the most successful food drives are tacked onto other events.  
3.  The food pantry may be able to send you their logo, or a sample poster or flyer.  Once you have written your flyer, show it to the pantry so that they can make any corrections or suggestions.  Make sure to include a line which says “Please check expiration dates on your donations.”  This is a gentle way of encouraging donors to donate items that are within the expiration or “best by” dates.  Have fun with flyers – you can be as creative as you want to be!  You can even come up with a theme or a goal – “Help Us Collect 500 Bottles of Juice for our Local Food Pantry.”
4.  If you can come up with an incentive to donate, that is always helpful.  A business may want to give a coupon or discount to customers who donate an item.  If it’s an internal food drive (employees instead of customers) you may want to divide up into teams, where each team competes to see who can collect the most items.  Prizes such as pizza, or coupons for coffee, or casual dress days are fun incentives.

5.  Make it as easy as possible for people to donate.  Have collection bins in accessible areas where people pass by on their way in or out of the building, or where they take breaks or eat lunch.  The easier it is for people to make a donation, the more success you will have.

6.  For schools holding food drives, the project can be worked into the curriculum.  There are many online suggestions for this, such as math classes calculating the number of servings collected; health classes studying the nutritional value of certain foods; art classes designing posters or displaying the collected food in unusual ways, etc.

7.  If you can do any sorting of the food that you collect it will be a big help to the pantry.  If you have collected a large amount of food and have limited volunteers, sorting the food into three categories is an enormous help:  canned goods, dry goods, and toiletries/paper goods.  If you have more time and volunteers, sorting by item and labeling the boxes is wonderful.  Most pantries will be grateful to get the food no matter how it comes, but any sorting that you are able to do for them will save them a lot of time.  Please try to use boxes that are on the smaller side.  Many pantry staff and volunteers are of a certain age where lifting is sometimes a difficulty, and using smaller boxes for canned goods and larger boxes for dry goods is a huge help.

8.  Notify the pantry when your food drive is completed.  Pantries are not always staffed with volunteers each day, and giving them some notice so that they are prepared to accept the donations is a huge help.  If it is possible to deliver the items that you have collected, it will be greatly appreciated.  If you need the pantry to pick them up, please tell them that when you first speak to them about doing a food drive.  Most pantries need some advance notice so they can arrange for a truck and volunteers.
9.  If you are a group with children, such as a brownie troop, scout troop, church organization, etc., ask the pantry if the kids can drop off the food and get a little tour of the pantry.  This is a great opportunity for young people to learn more about hunger.  They ask a lot of wonderful questions, and most pantries are happy to arrange this.
10.  Have realistic expectations.  Many people planning a food drive hope for and expect great results, and this is wonderful.  Keep in mind, however, that many food drives, especially the first time they are held, have modest results, and that’s perfectly ok.  There are all kinds of things that affect the results of a food drive – a bad economy, bad weather, a competing event, etc.  Sometimes a food drive starts out small, and grows bigger each time that it is held.  Food pantries appreciate your hard work so much, and they are grateful for your efforts no matter how much food is collected.
